D. To increase our income so that we can continue to develop what we offer to
the parish and increase what we give to the diocese.

How?
Hall Income.

Continue to grow the income of the Hall by increasing its usage throughout the week and during
school holidays;

Charitable trust fundraising.

Put together a small team to develop our fundraising from charitable trusts and corporates on
specific projects e.g: Church organ repair; sound system improvements; tree pruning and
maintenance; Church repairs in line with Quinquennial Report recommendations; Hall repairs and
any agreed development of Hall facilities;

Regular donors.

Increase the number of regular donors by keeping in touch through a biannual newsletter with
those:

*  Who no longer live in the Parish but who wish to be kept informed of ASNE activities;

e  Families who have been part of a christening, confirmation, marriage or funeral service held
at ASNE;

e  Families who have plaques dedicated to loved ones in our Memorial Gardens;

Fundraising Events.

Continue to build on the success of the annual October/November fair/table-top event held in the
Hall;

One-off donations.

Continue to sensitively encourage donations at key annual services of worship and other events
such as christenings, weddings, funerals, Asian/African festival;

Legacy fundraising.

Implement a programme of legacy fundraising by regularly including relevant information through
the biannual newsletters, the website, on our notice boards and by creating a How You Can Help
fundraising leaflet.

Website.
Review and where appropriate update website content and photos and expand fundraising section.

Lead: the Standing Committee.



